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The very center of Iran is Astan Quds Razavi. And we
hope that God places us all among the servants of
Astan Quds Razavi. How fortunate you are to live
within that sacred precinct.

jﬁe gﬂéaf 3—-:;:1{}161{‘2}‘ ﬂ/ jw _Qdémur /e?ynfufiﬂm - _gmlm, J@nmtm ( /O M

Consider service to the pilgrims of that sacred sanctuary,
especially the weak and the needy, as a primary focus of
your agenda. Serving the residents of the surrounding
area, particularly the impoverished and the dispossessed,
Is another duty worthy of your earnest attention.

j;w \S;L.{fﬂf"ém oéacér f}/ jﬁe _Qiffmu.f /@unfgdm

Attention and commitment to the livelihood of the poor,
the deprived, and the needy have always held a special

place in the conduct of the Infallible Imams and the great
scholars of Islam, and the religion of Islam has placed great
emphasis on caring for the weak and alleviating their needs.
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Introduction

"The Karamat-e Razavi Foundation was established in 2016
(1395 A.H.) as the social organization of Astan Quds Razavi.
lts approach iIs the continuous expansion of a generative
soclal base within the framework of the culture and teachings
of Imam Reza (AS). This is achieved by designing models and
creating platforms to mobilize active public forces, providing
generous services to pilgrims and residents, with a special em-
phasis on empowering the needy in areas with endowments.
A further goal, and part of its mandated missions, Is to attract
public participation in the development of endowments, the ex-
pansion of charitable offerings, and interaction and cooperation
with aligned institutions and elites.

The Foundation carries out its missions of serving the people
through the organization of three deputy departments:
Planning and Development, Administration and Support, Social
Services. Two institutes: The Endowment for the Services of the
Reza Pilgrim, Physical Education And three centers: Comprehen-
sive Counseling, Women's and Family Affairs, Servant Coordina-
tion and the Razavi Service Centers

This I1s accomplished in cooperation with the network of Razavi
Servants through the strategy of developing the concept of 'The
Servant, The Service, and The Served'.

Furthermore, the following two missions are carried out without
creating new structures, through the participation of the Servant
Network:

1.The Headquarters for Arbaeen of Imam Hussain (AS): This
headquarters provides services to the pilgrims of Aba Abdillah
al-Husayn (AS) from the eastern and western borders to the holy
cities of Irag—on the routes to Karbala, Najaf, Kadhimiya, and
Samarra—by organizing and supporting convoys of Razavi serv-
ants and volunteers.

2.The Headquarters for Emergencies and Disasters: Providing
ald to those affected by natural and unforeseen disasters in areas
where executive agencies and our beloved people need help,
upon the directive of the Honorable Custodian of Astan Quds
Razavi, is among the duties of this headquarters.
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Developing the Concept of 'The Servant, The Service, and The Served'
Establishment of a Servant Network
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Formation of a network with the participation of 160,000 Razavi Servants and Assistants,

organized into 20 specialized and local centers, establishing over 6,200 centers across the country. A
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The 'Radiant Razavi Grace' Plan
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Facilitating pilgrimage "from origin to origin" for over 1.6 million first-time

Q or underprivileged pilgrims to the Holy Shrine of Imam Reza (AS).
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The 'Dar al-Karama' Accommodation Plan
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Providing temporary accommodation for over 200,000 overnight pilgrims annually during Nowruz,

the Ten Days of Razavi Dignity, the last ten days of Safar, and peak pilgrimage seasons in Mashhad. )
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Empowerment, skill development, and job creation

) for thousands of people across the country.
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Donating tens of thousands of shoes and items of

clothing to tens of thousands of beneficiaries nationwide. \Y
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Distributing tens of thousands of stationery

)Y packages to deserving students across the country.
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Organizing dozens of healthcare jihad camps across the country, providing

free medical and pharmaceutical services to tens of thousands of people. V¥
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Rebuilding and renovating hundreds of homes

Vo) ' damaged by natural disasters in various provinces.
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Building numerous schools in deprived provinces and areas with endowments.
\&
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Digging and Equipping Water Wells in Sistan

0¥ (e 1S 1500 dely g ¢ bismmsn dihiie 3 dicly; oluo yis 550 jugog yao
Sludalg Slowd) (6lg> sLad) sas dolsiumod] didlal) 3ylg0l) ybaig dicl, ;)

® + 9+ »

Digging and equipping 550 agricultural water wells in Sistan, bringing 1,500 hectares of farmland under

VY cultivation, and creating sustainable financial resources through fish farming ponds and greenhouses.
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Supplying and distributing millions of subsistence aid packages.
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Supplying and distributing tons of fresh meat annually among beneficiaries across the country.
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Cooking and distributing millions of meals among pilgrims and beneficiaries nationwide during
the blessed month of Ramadan, the Ten Days of Razavi Dignity, Eid al-Ghadir,

Arbaeen of Imam Hussain (AS), and the last ten days of Safar.
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Distributing hot meals and clothing, donating subsistence packages, assisting in the reconstruction

Y of homes and pathways, and providing medical services during natural disasters nationwide.
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Designing and implementing water supply operations, asphalt paving of pathways,
constructing parks and playgrounds, building and repairing homes,

and establishing entrepreneurship centers in target villages with endowments.

i
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Training and Empowerment of Advocates for Childbearing
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Training thousands of instructors nationwide and holding educational courses with

vy ~ social components for the public, as well as for hundreds of community influencers.
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Providing and donating thousands of dowries sets and granting billions of Tomans in

Qardh al-Hasanah (interest-free) loans to newlywed couples across the country. VY
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Designing and implementing a three-year educational, counseling, and support program to

YO strengthen and elevate the institution of the family for tens of thousands of young couples.
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Mobilizing, organizing, and empowering mothers to form 2,000

local centers advocating for childbearing across the country. s
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The National 'Moonlight Girl' Event
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Holding celebration ceremonies for the religious coming-of-age of tens of thousands of 9-year-old

Yy ‘girls, accompanied by six months of support for their intellectual and spiritual elevation.
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Securing the release of hundreds of mothers and fathers imprisoned for

unintentional crimes, primarily through women's and family servant centers. YA
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Holding dozens of exhibitions and bazaars showcasing the achievements of hundreds of entrepreneurial

va women from across the country, aimed at supporting and empowering female heads of household.
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Promoting the culture of childbearing by identifying and encouraging

tens of thousands of mothers under 40 with at least three children. | v.



& - ey SRR S S 20
F ik Ex ; ,...-:‘_..a r_'","l.fi'-’w e
.""‘E-fb Ve i:“-a.ﬁ.;h .-I"-Fi-“' &
A Y

w3 P P } 3 '
: % e ¥, \"ﬂlﬂ:h’-‘ b |
P‘?_?‘;"'th L L 1'.'."n- ‘\, = :
o ‘-":y !""*.‘_:-*"" }#: \‘{WW% e s e e e, | = el A T am T TR T e
u:z:‘} - ‘4"“#"' P

P P oY e ﬁl
e Lussdoll dagdy) Ll
ﬂ &0.64)) 40),SJ) dunsdo

Astan Ouds Razavi

Karamat-e Razavi

Foundation

b
LU e AW )

5 ——

N L B T 090 0§00 [~ FE. S e e o e B
VEeY 0 f 7> 3 % 7 7
"EEIIJI ! 5 e - A - »

_-a-m

1 l'l'.l:l $T BS B3

'_ M v ™ N
"rwe il p3 OB ll
B 1l 1 L.

'.'IH’ 'i;‘ E | : | 3 — e S S .

TR ER
L2 L BELEl RR

S e
--------

T T Y T VoY Ve Y TR VY Ve JFF T VsV VN J¥ T Vo VN Y TR VRN Vo Lt SOCTY -“" o rr s iy X X
LY AT T AT AL AT ALUR T ALY AL TA A R TR DI AL T AIRT ALK 3.;';'.' FEOTR IS OTR P ST R P ROT Ry

l 6 :&9 =

The '"Yasna' Plan

Lol Olo ) 184 yus lausyally Jolgzdl lgsd) acs
dro0i5 (J83) olb8lowol) diglg3) slag) 20 ¢ yudladlg diswallg

® + 9+ »

Supporting pregnant mothers or those with infants by providing subsistence,

¥\ hygienic, and clothing items, prioritizing the less privileged provinces.
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Supporting thousands of women's home-based Rawdhah recitation

gatherings across the country and participating in social campaigns. vy
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Holding educational sessions, skill workshops, leisure, recreational, and group

¥y sports activities for mothers and daughters at the 20-hectare Khatoon garden-camp.
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Monitoring, identifying, and activating affluent and specialized women within the 'Razavi Female
| Benefactors Network,' operating through 7 seryice groups to identify and serve beneficiary families. v¥ |
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The 'Dokhtijan' Social Club
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Creating a platform for the social engagement of girls through social campaigns centered on

¥ Imam Reza (AS), and holding skill-enhancement and knowledge-building courses for adolescent girls.
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Expansion of Specialized Counseling Services Nationwide
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Providing free psychological services through the activation of 270 specialized

counseling and support centers nationwide to tens of thousands of clients.
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Expansion of Specialized Counseling Services in Mashhad
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Expanding counseling service spaces by launching 4 centers In

vV Mashhad and 11 counseling bases in the suburbs of Mashhad.
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Constructing and developing the Imam Reza (AS) Sports Complex and sports complexes in

the suburbs of Mashhad, and implementing sports programs in cities across the country. YA
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Development of Razavi Accommodation Facilities
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Constructing residential units and developing the Razavi

va ' Pilgrim City with a capacity for approximately 8,000 beds.
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Constructing a banquet hall, central kitchen, conference hall, and commercial units;

launching a 'Dar al-Shifa' with therapeutic services; and enhancing transportation for pilgrims.
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Construction of New Waystation Complexes
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Constructing and operationalizing 22 waystation complexes, with the

¥\ - development of 14 new complexes in 18 provinces, with a total area of 60 hectares.
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Providing millions of bottles of drinking water and thousands of ice

blocks, supplying millions of meals and snacks for the pilgrims of Arbaeen.
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Software Systems and Service Optimization
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Smartening service delivery using systems for financial crowdsourcing, 'Karamat Razavtl',

virtual counseling, servant management, sports services, and pilgrim services.
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The 'Razavi Grace' Plan

Zguoy)) el S dBSLowo 8 L) duy i) 5ioMi) Olelaoumll £33

+ 9+

Donating hearing aids to exceptional students in Khorasan Razavi province.
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